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DD/S 60-199

19 May 1960
MEMORANDUM FOR: Directﬂr of Central Intelligence
SUBJECT ¢ Reapomse o Inspecior Genexal’s Suxvey cn Career Service
REFERENCE : Memo dtd 29 Jan 60 0 DCI fr IG, subj: "Imspector .Genexal

Suxvey--Office of Pexsonnel; Career Service Program. "

l." This memo¢rendum is for y@ur informaticn only and is o yesponse (o your
request for comments by 1 June 1960 on ‘the Inspfcwx Gemeral‘s Survey om Caxeer
Sexvice dsted 30 January 1960. :

2. My comments on the specific recommendarions of the Inspector General
axe as follows:

a. Careexr Council and Supergmdz;e Iigyﬁi‘gpy__gg%gg:

. 1 do net concur {a the recommendeticn that these bodies be discon-
tinued and propose thet they continue ¢ perform the work preseutly assigned
te them.

b. Career Develepment Beazd:

1 do not concur in the recommeudation to establish a Career Develop-
ment board as propesed by the Inspecicr General. I do, however, recorumend
the appnintment by each Deputy Director of a Career Development Officer to
work with the Deputy Direcior in the fuxthering of the caveer development of
individuals within thetr component aad te serve on & Personuel Development
Board cbeired by the Director of Pexscuoael. This Bosrd would recommend
Agency career development policies and axrange, with the concurreacs of the
Deputies concerued, for the movement of kndividuels from cae componzut 10
another in the interest of career develepment.

¢. Selecticn Board and the CIA Cereer Staff:

I concur in the Imspecior General's recommendation thet the Selection
Board and the Examiving Panels be discontivued and that the selecticn of fndi-
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viduals into the Caxcer Staff become the respomsibility of the Heads of Career
Services. I alBo recommend that in lieu of accepting the propoesal that five
years of service be required prior to membership in the Career Staff we re-
tain @ mivimum three-year waiting period and establish a minimum age re-
quirement of twenty-five vears.

d. Careex Services:

I do not concur in the recommendation that Career Services be reor
ganized along eccupaticnal lines and propose that the basic career service
structure as i now exists be retalned.

e. Judividual Career Plaming:

I concur in the recommendation to vescind Regulation No. 20-i13, o
discontinue the Caxreer Preference Outline, and to substitute tndividualized
planning for those perscns whe may be expecied t¢ grow sad develep.

f. Career Service Brochuve:

- Icomeur tn the proposal to prepare asad distribute a brochure explain-
ing the purpose and objectives of the Career Service Program aud the metheds
of implementation. :

3. In eddition to the foregoing comments ca the Inspector General's specific
recommendations, the attachinents hereio summarize further thinking within the
DD/S Area about Cexeer Service. Teb (A) cutlines my pexrsousl views on this subject
which can be summarized as follows:

a. Career Service is a paxt of good Perscamel Administratica--~-g mesus,
not an end. It is not a "Special Benefits” Program.

b. To achieve our goal we must emphssize the importance of strcag and
effective line manegement.

c. There is more guoed te be gained from striving for futengible benefits
brought about by goed perscmnel administration and goed management then
from empbasizing tangible benefits.

d. Nevertheless, tangible benefits ave important for the appropriate
people under the right circumstances.

)
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&, A reslistic evaluation of rotatice as gu hstrumeunt of career develop-
meut suggests that in general ninety per cent of all employees within a Career
Sexvice will not find careers in otbher sexvices, perhaps not more than six to
eight per cent may find careers in other sexvices within thelr major compon-
ents {(DD/S, DD/P, oxr DD/I}, and not mere than, say, two per cent are likely
to have the opportumity foxr rotation across major component lines. Therefore,
the major respensibility for careexr development rests with the Deputy Direc-
tors sud Heads of Career Services for personuel withiu the Carger Services
under their jurisdiction. Ouly a small but imporxtsut numberx are likely to be
developed for the broadest responsibilities cutting across major component
lines,

Tab (B) is a summary of commen themes in the responses of the DD/S Office Heads
to the luspector General's report, sud Tab {(C) is a summayy of the Inspector General's
Survey as we understcod and interpreted it.

4. 1 feel that this entire examination of our Cavreer Service has been most
worthwhile, and through it cur accomplishments, which are substantial, as well as
our mistakes, have beeun forcefully brought to our atteution. Through this exercise
the problems and challeages of Personnel Administration have been brought into
sharper focus, and I feel confidens that we will profit greatly from it.

/8/
L. K. White
Deputy Director
3 Aus: ' {Support)

Att 1 - Philosophy of Career Service, Tab (A)

Att 2 - Summary of Deputy Director {Support)

- Qffice Heads® Views, Tab {B)
Att 3 - Summary of the kespector General's
Statements, Tsb {C)

DD/S: LKW:laq:bjf
Distribution:
O-DCIw/Tabs A, B, C
1 -DDCIw/Tsabs A, B, C
- 1-DD/Pw/Tabs A, B, C
1-DD/1w/Tabs A, B, C
1-1IGw/Tabs A, B, C
I - BEA DD/S Office Head & Staff Chief w/Tabs A, B, C--in diticed form
1 - DD/S Chroue w/o Tabs
1 - DD/S Subject w/Tabs A, B, C
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